
 
 
 
 
April 14, 2015 
 
 
 
TO:  Each Supervisor 
 
FROM: Mitchell H. Katz, M.D.  
  Director 
 
SUBJECT: STEPS REQUIRED TO SUCCESSFULLY ADAPT THE 

  DEPARTMENT OF HEALTH SERVICES AND LOS   
    ANGELES COUNTY FOR THE AFFORDABLE CARE ACT  
   
    
As requested by the Board at the meeting of December 4, 2012, the 
following report is an update on various issues relating to the County’s 
implementation of the Affordable Care Act (ACA).  At its meeting on 
November 5, 2013, the Board instructed the Director of the Department of 
Health Services (DHS) to continue to report to the Board on a monthly basis 
on the implementation of the ACA; and at its meeting on April 7, 2015, the 
Board requested a report on a quarterly basis.  
 
UPDATE 
 
As detailed in the attachment, DHS continues to make progress on key 
initiatives and operational changes that will prepare our health system to 
succeed under the ACA.   
 
As always, I welcome your suggestions and feedback on the dashboard 
report, which we will continue to modify and improve in successive 
iterations.  If you have any questions or need additional information, please 
contact me at (213) 240-8101. 
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To ensure access to high-quality, 
patient-centered, cost-effective 
health care to Los Angeles County 
residents through direct services at 
DHS facilities and through 
collaboration with community and 
university partners. 
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Mitchell H. Katz, MD
Director

LOS ANGELES COUNTY 
DEPARTMENT OF HEALTH SERVICES

APRIL 2015 Update

Status Report on Implementation of 
the Affordable Care Act (ACA)
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DHS Medi‐Cal Managed Care Enrollment
(as of April 2015)

Gender breakdown 
• Male: 53%
• Female: 47% 

Age breakdown 
• 0‐18:  15%
• 19‐64:  83%
• 65+:  2%

Distribution of DHS enrollment (LA Care)
• Default assignment : 64% 
• Prior DHS affiliation/family link: 29%
• Choice: 7%

Total Enrollment 
n = 299,323
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Update on My Health LA
The My Health LA program is a partnership with over 180 Community Partner clinic sites 
across LA County.  As of February 28, 2015, there were 93,253 enrolled in the program.
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Covered CA and Medi‐Cal 
Statewide Enrollment Data

Source: Covered California press release dated 03/05/2015
*Medi‐Cal information is  through  Jan. 31, 2015 

Enrollment Statistics Nov. 15‐ Feb. 22

Covered California plan selections and Medi‐Cal* 
enrollments

1,274,073

Enrollments in a Covered California health plan 495,073

Subsidized enrollments (those eligible for federal 
premium assistance, cost‐sharing reduction) in a 
Covered California health plan

436,970

Non‐Subsidized enrollments in a Covered California 
health plan

58,103
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DHS Empanelment by DHS Facility
461,499 patients have been empaneled as of April 7, 2015 
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ORCHID Deployment Timeline
2014 2015 2016

NOW LIVE!
Harbor‐UCLA

Harbor OP Clinics
Lomita Clinic
Gardena SBC

Long Beach CHC
Wilmington HC
Bellflower HC
(Nov 1, 2014)

NOW LIVE!
MLK, Jr. Outpatient 

Center 
Humphrey CHC
Dollarhide HC
(Feb 1, 2015)

LAC+USC
LAC+USC OP Clinics

El Monte CHC
Hudson CHC
Roybal CHC
La Puente HC 
(May 29, 2015)

High Desert Regional 
Health Center 

Antelope Valley HC
Lake Los Angeles HC

Little Rock HC
Antelope Valley HC

(Aug 1, 2015)

Rancho Los 
Amigos National 
Rehabilitation 

Center 
(Nov 1, 2015)

Olive View‐UCLA 
Mid‐Valley CHC

San Fernando CHC
Glendale HC
Vaughn SBC
(Feb 1, 2016)
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e‐Consult Summary
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Case Statistics
Total Encounters - 11,135
Awaiting Review - 71
Reviewed - 11064
  •  No Referral Needed -  7446
  •  Referred for Diabetic Retinopathy - 2213
  •  Referred for Other Eye Conditions - 1405

DHS Teleretinal Diabetic Retinopathy Screening Initiative 
(As of 03/31/15)
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DHS Teleretinal Diabetic Retinopathy Screening Initiative 



Lots done, Lots more to do!

• Although many of DHS’ 
initiatives for health 
reform are underway 
and proving successful… 

• There are many more 
steps to take as we 
accelerate our 
transformation
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